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A. When the organization was formed + brief history
 According to an FBI factsheet, the ‘Ndrangheta formed in 1860 after a group of Sicilian exiles
landed in Calabria and began operating small time organized crime rings.1
 It is unclear when exactly the organizations began operating in the U.S. or South America, but in
the 1990s the organization turned away from small time extortion and protection rackets and
began to traffic cocaine from South America implying connections with South American cartels.2
At present the ‘Ndrangheta has associates operating in multiple Latin American countries.3
B. Types of illegal activities engaged in,
a.
In general
 Kidnapping, political corruption, murder, bombings, counterfeiting, frauds, theft,
gambling, labor racketeering, loan sharking, alien smuggling, drug trafficking.4
b.
Specific detail: types of illicit trafficking activities engaged in
 Trafficking cocaine through West Africa via Colombian intermediaries.5
 Trafficking cocaine from Mexico via ties to Mexican Cartels.6
 Trafficking drugs through and from Brazil via ‘Ndrangheta affiliates and members
operating in the country.7
C. Scope and Size
a.
Estimated size of network and membership
 The FBI estimates that the ‘Ndrangheta operates over 160 individual cosche or clans
and has over 6,000 members.8
b.
Countries / regions group is known to have operated in. (i.e. the group’s operating area)
 The Calabria region of Italy9
 Colombia10
 Mexico11
 Brazil12
 The United States, mainly New York and Florida.13
 Germany14
 Portugal15
 Canada16
D. Leader Characteristics
a.
Who is/are the leader(s)
 There is no one specific leader of the ‘Ndrangheta, each clan or cosche has its own
leader or capo and there are over 100 clans.17
b.
Leadership timeline
 N/A
c.
Leadership style (autocratic, diffuse, etc.)
 Leadership style depends on the clan and their individual leaders.
E. Organizational Structure
a.
Topology (cellular, hierarchical, etc.)
 Cellular structure with individual clans operating autonomously but tied through loose
familial networks. Sources have described the structure as a federation, with alliances
and agreements being mutable and easily changed.18
 However recent sources have indicated that the group may be more hierarchical than
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previously thought (See below).
Membership – is there formal or informal membership in the organization or network?
What role do informal or nonmembers play in trafficking and other criminal activities?
 Membership is largely formal in the ‘Ndrangheta. Clan members must maintain some
familial ties to the cosca.19 However, groups have recently employed affiliates such as
lawyers, bankers, and businessmen.20
c.
Command and Control (decentralized or centralized)
 As there is no head of the ‘Ndrangheta, command and controlled is decentralized
among individual clans who have their own command and control structure.21
 However, a recent report by the Economist suggests that the command and control
structure of the organization is much more centralized and hierarchical with a clearer
chain of command and control.22
F. Resources
a.
Financial
 It is estimated that the ‘Ndrangheta collectively operates a $400 Billion dollar criminal
enterprise.23
b.
Human
 Within each clan there are bosses, soldiers, and distributors responsible for the day to
day operation of the group.
 The group also employs affiliates, mostly bankers, politicians, and businessmen that
cover the ‘Ndrangheta’s activities and launder money.24
 The group also has contacts with international businessmen who provide contacts
with international drug trafficking organizations.25
c.
Logistical
i. Forgery, safe-houses, etc.
 As of yet, no sources indicate safe houses operated anywhere outside of Europe.
ii. Key routes
 One of the major trafficking routes is from Colombia, through West African
Markets, and into Europe via the port at Gioa Tauro.26
d.
Transportation
i. Land
 No information found about specific methods for overland trafficking
ii. Sea
 Sea routes are vital for trafficking efforts from Latin America.27
iii. Air
 Colombian and ‘Ndrangheta groups have used couriers to smuggle cocaine from
West Africa into Europe through commercial flights.28
iv. Intermodal container
 Reports indicate that a major shipping company out of Gioa Tauro port has been
receiving payments from ‘Ndrangheta clans to facilitate shipping in and out of the
port.29
G. Trafficking Methods and Modalities
a.
Corruption
 Buying of port officials.30
 Corrupting politicians.31
 Using bankers to launder money obtained from illegal trafficking.32
 Infiltrating European parcel shipping companies.33
b.
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b.

Concealment
 Shipments are hidden in intermodal containers.34 Couriers hide small amounts of
cocaine on/in their bodies.35
c.
Deception
 Routing drugs through West Africa covers the source of the cocaine and its final
destination.36
d.
Circumvention (avoiding border entry points)
 No information found
H. Prior / Existing Relationships
a.
Other criminal organizations (cooperative and conflictual)
 Sources indicate connections with paramilitary groups in Colombia, specifically the
AUC: the United Self-Defense Forces of Colmbia.37
 In 2009, Operation Solare (“Project Reckoning” in the U.S.) uncovered ties linking the
Calabrian ‘Ndrangheta to the Gulf Cartel operating in Mexico.38 The groups were
operating out of major hubs in Atlanta and New York, using the shipping lanes to
traffic narcotics globally.
b.
Corrupt politicians, law enforcement , political parties and other state entities, etc.
 Members of the political party, Forza Italia, namely Sen. Nicola Di Girolamo.39
c.
Specific detail: Any alliances / past dealings with terrorist groups.
 It has been alleged that the ‘Ndrangheta provide bulk quantities of cocaine to the ETA
in Spain.40
I. Ideological / Ethnic / Familial Orientation (if any)
 Members of clans are tied to the clan itself by familial ties to other members. Clans are also tied
to other clans by loose familial bonds either through marriage or distant relations.
J. Technical Sophistication
 They are very technically sophisticated. Capable of operating globally through connections with
businessmen and clan members operating internationally. They employ a number of methods
to carry out business including the use of various shipping methods and couriers.
K. Penchant for Innovation
 Some have called the structure of the ‘Ndrangheta innovative, however, it is essentially
structured like a medieval Italian aristocratic family with clans or cosche tied to each other by
familial bonds.
L. Activities in United States
a.
Includes both criminal and non-criminal activities
 Operation Solare uncovered ‘Ndrangheta high levels of ‘Ndrangheta trafficking activity
in major U.S. cities such as Atlanta and New York.41
b.
Specific detail: trafficking activities ; logistical activities
 Trafficking narcotics through major port cities in the United States.42
c.
Linkages with US groups
i. Market/transaction links
 Information not found
ii. Stable supplier
 Information not found
iii. Franchise arrangement
 Information not found
iv. HQ and Branch office
 Information not found
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M. Evaluations
a.
Strengths
 The ‘Ndrangheta enjoys strong ties to political power which provide it protection in
Italy.
 It also enjoys connections to businessmen and bankers that provide legitimate and
illicit contacts.
 The ‘Ndrangheta is large, with an estimate 6,000 members and over 150 clans.
 It is also incredibly strong internally. Familial ties prevent clan members from turning
state’s evidence and promote incredible loyalty to clans.
b.
Weaknesses and vulnerabilities
 Internal strife between clans causes protracted conflicts between individual families.
 Due to the closed nature of the ‘Ndrangheta, diversification for the groups can be
difficult. Many of the organization’s activities are limited to criminal enterprises. This
prevents them from expanding and diversifying as broadly as organizations like the
Camorra.
c.
Additional insights




While the ‘Ndrangheta have allegedly been supplying the ETA with cocaine, that
terrorist organization is known to only operate within Spain. Moreover, there are no
sources which indicate that the ‘Ndrangheta supplies anything more than drugs for
retail. There are no sources indicating arms deals or deals to smuggle CBRN material.
Furthermore, the ‘Ndrangheta are incredibly close knit internally, and therefore
mistrusting of outsiders and would be very unlikely to work with suspicious groups or
terrorist organizations.
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